
Headcount/FTE Analysis
 
Identifying Employee FTE & Headcount Trends 

Headcount/FTE Analysis (HC/FTE) is an online analytical processing (OLAP) tool that allows users to analyze 
employee headcount, FTE and salary information over time.  HC/FTE Analysis takes the work out of comparing 
point in time information for employees and allows users to spend more time focusing on analysis and 
decision making.  This product is intended for any University employee who has the need to examine head-
count and FTE counts over time.  Current users include: Assistant & Associate Deans, College and Department 
business managers, and personnel managers. 

Position Class Code 
Based on position class code, how many Dean/ 
Director/Department Heads are there within my org?  
Is one type of position growing faster than others?  
Are the salaries for one type of position changing 
while others are staying flat?  Explore answers into 
these types of questions with HC/FTE Analysis. 

Employee Groups 
What is the FTE and salary by employee group and FY for my college?  Is one employee group growing faster than 
others? Is the ratio of salary to FTE increasing or decreasing?  For one employee group?  For all employee groups? 
Discover employee group trends with HC/FTE Analysis. 

Faculty Tenure 
How many faculty does my org have by Tenure 
by Academic Year?   What is the total FTE by 
Tenure?  Has our faculty make up changed over 
time? Do we have more headcount making up 
less FTE? How are we funding faculty?  These 
are some faculty tenure questions you can look 
into with HC/FTE Analysis. 

Interested? 
If you would like to learn more about Headcount/FTE Analysis, please contact Mandy Bodine, Functional Area 
Coordinator (abodine@uillinois.edu). 
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